NCC Board Meeting Minutes
July 7th, 2026 @ N.C.C.

President Kevin Kramer called the meeting to order at 5:57 p.m. Members present:
Kevin Kramer, Scott Swosinski, Tom Wojnowski, Ken VanCleve, Luc Connor, Larry Poe,
Jesse Kern, Vicki Koch, Chuck Enders and Rob Chrisman.

A. Approval of Agenda - Motion to accept by Larry, 2" by Jesse. Motion carried.
B. Approval of last meetings Minutes - Motion to accept by Scott, 2" by Larry.
Motion carried.

Finance report - Chuck - We’ve been having a pretty good year so far and
the checkbook looks good. He briefly went over the income and cash statements,
explaining the sales tax numbers so everyone understands how included sales
tax and added sales tax is shown. Income statement for June 2026 is as follows:
Net income is $59,062 up from $31,192 last year. Total expenses are 558,268 up
from $50,580 last year. Year to Date figures are as follows:

Gross Profit on Revenue $285,444 (2026) | $243,349 (2025)
Total Expenses $175,974 (2026) | $178,373 (2025)
Net Income $109,470 (2026) | $64,976 (2025)

Complete figure sheets are available in Vicki’s office at the clubhouse. Motion to
accept Finance Report by Jesse, 2" by Scott. Motion carried.

C. Grounds report - Rob - As people have noticed, a hydrolic hose on the greens
mower ruptured and killed a few swipes of grass on green #4. It will have to heal
in time but he has a repair in mind. He is still having a control board issue on the
watering system but has been watering at different hours to accommodate the
routine. He also mentioned looking into turf mats for one of the driving range
boxes. This could help with the over-use damage and give the natural tee boxes
time to heal. Spring use is where most of the damage occurs. Ken said he would
look into it further for cost estimates. Scott mentioned the NCC sign on the
highway has no lights to illuminate it in the evenings. Rob thinks there was
damage to the electrical feed. We could possibly go with a solar powered system.
Motion to accept the grounds report by Scott, 2" by Luc. Motion carried.
Manager report - Vicki - The new freezer is a great addition to the kitchen
supplies and working out great. The AC unit has a bad compressor but is still
under warranty so it will be repaired when the parts come in. We’ve hired
another cook, his name is Ryan Hennen from Armstrong Creek. Welcome Ryan!
It was a busy and successful 4™ of July weekend with no troubles to speak of.
Our beverage cart girls have been improving sales every month and doing a
fantastic job. The annual Veteran’s Golf Outing is Wednesday September 2.
Discussion was held on our cart cleaning regiment with a couple of suggestions
to help improve the current system.

There are two stock transfers: Howard Edwards to Jeff & Vicki Schilleman and




Jean Anderson Tittle to Ted Glinski. Motion to accept Manager’s report by Jesse,
2" by Larry. Motion carried.

Old Business - Jesse is still looking into a cell booster for the building so cell
reception can be improved for our phone system as well as our customers.

D. New Business - None.

E. Committee reports - None.

F. Closed Session - Not needed.

G. Motion to Adjourn - Motioned by Jesse, 2" by Scott 7:15 p.m.

Next Meeting: Wednesday August 12t", 2026. 6:00 p.m.
Respectfully, Tom Wojnowski Secretary, N.C.C. Board of Directors
Added notes:

Our email address has changed. Please make note. The new address is:
nicoletcc224@gmail.com

As always, any member is welcome to attend our monthly meetings. They are
held on the 2" Wednesday of the month, unless otherwise stated, at the N.C.C.
Club House at 6 p.m.

Any members interested in being on a committee, please sign up at the
Clubhouse. The Committees are as follows:

Finance Committee - Jesse Kern Chair, Scott Swosinski

Building & Grounds Committee - Kevin Kramer Chair, Tom Wojnowski
Personnel Committee - Larry Poe Chair, Luc Connor

Advertising Committee - Ken VanCleve Chair, Vicki Koch




