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NCC Board Meeting Minutes

October 11th, 2023 @ N.C.C.
6:09 p.m. Members present:

i er at :
President Jesse Kern called the meeting t:o(:r:(z/vojnowski, Ken VanCleve, Kevin
Via Phone: Larry Poe.

inski
Jesse Kern, Luc Connor, Scott SwosinsKi,
Kramer, Vicki Koch, Rob Chrisman and Chuck Enders. -
2nd by Scott. Motion carried.

by Luc, 2™ by Ken.

i Kevin,
nda - Motion to accept by
T ion to accept

A. App g '
B. Approval of last meetings Minutes - Mot
ed to October 31% the

Motion carried. v
C. Finance report - Chuck - With all bills paid prOJ_ect 2 hIKIE
checkbook balance is $156,984.07. He is still waiting for a meeti irs We fove
Accounting & Tax Services LLC and will let us know when .that occ .t R
purchased $74,745.94 in equipment so far this year. Motion to accep

Kevin, 2™ by Scott. Motion carried.
lr)?pg:)grwdseregort - Ryob - The chipper arrived today and the sweeper should bed
in within a week or so. The cart lift has also arrived. There are 63 stump§ marke
to be ground down with a cost of $1,600.00 - $2,000.00 depending on size. More
stumps may need to be marked. Jesse made a motion to spend up to $2,500.00
for grinding services. 2" by Ken. Motion carried. We need a new core removal
mat as the old one is breaking apart. A new one is roughly $1,000.00. After
discussion it was decided to order a new one. He will order 3 more loads of sand
to have on hand for sand trap repair next spring along with more gravel for cart
path repair. He received quotes for a needed larger tractor. After discussion, Ken
made a motion to accept the bid for a 2023 John Deere 5060E for $31,500.00
from Riesterer & Schnell Inc. 2™ by Kevin, all in favor. This tractor should be in
stock and available for delivery this year. Motion to accept the grounds report by
Tom, 2" by Ken. Motion carried.

E. Manager report - Vicki - We are still waiting for response on the outside

cooler replacement. After much discussion, a new fee schedule for next year was
tabled until next meeting. 4 new golf carts were ordered for spring delivery and
she believes the 3 we are replacing are sold. We have 11 shares of stock

available for sale. If anyone knows of any interest please have them contact Vicki
port by Kevin, 2" by Luc,

at the Clubhouse. Motion to accept Manager’s re

Motion carried.

F. Old Business - Kevin contacted Midstate Associates engineering firm to

discuss the possible expansion of our back nine. They will put us on their
possible project. A decision to remove

schedule to do preliminary work for the
the Pepsi machine by number 6 tee bathroom facilities was made. Vicki will
contact the distributor and have them remove the machine.

dea of having a Pricing option for

G. New Business - Jesse brought up the i
membership to include seasonal cart rental. We will look into other courses in

our area to see what we can come up with,




